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Professional development, if not selected personally by the educator, may have little value to
specific individuals in the school community. | don’t know how many PD workshops | have been to
where | am thinking to myself, “why am | here? This doesn’t pertain to me”!

A great article by Corrina Knight suggests “custom tailoring” PD to suit the “student needs and
our professional interests”. We are not a “one size fits all” society, and we each have our own needs. In
the past, each teacher in my school has been able to select one PD workshop to attend that we felt
would best meet our individual needs. This is actually beneficial if each grade level person goes to
something different and can then come back and turnkey to those who may be interested in the subject.
We have actually been provided with what Corrina calls the “three essentials: flexibility, freedom, and
trust”.

Of course there are those issues that do affect the entire community which | hope to address
based on the needs of the Millville Public School District and Silver Run Elementary School.

e Parental involvement — We need to find a way to get the parents involved. We have
had workshops for parents and no parents came! This PD could be done at an informal
staff meeting as a brainstorming session. It would be nice to have representatives from
schools that have a large percentage of parental involvement. The librarian could
create a survey that could be distributed to neighboring schools to get feedback on
parental participation, and then organize the brainstorming session with the guest
school representatives.

e Gang awareness — Gang violence is becoming a huge problem in our city. The kids come
to school and talk about how many shots they heard fired last night. One of the first
students that | taught was just arrested this week and will be charged with murder. He
just turned 18! This is all related to gang activity. The staff needs to be informed on
what to look for in our children’s behavior. We need to be safe in our schools.

This PD could again take place in the auditorium will all staff in attendance. |1don’t see
a special role for the librarian here other than obtaining information for personal safety.

e Autism — We have about twelve autistic students that are being mainstreamed in the
regular classrooms. They started in Kindergarten and will progress with the rest of the
children. Unfortunately, teacher training was almost non-existent. If | am librarian in
September, | have no clue on what my responsibility should be for any autistic child that
comes to me. | think this needs to be divided by grade level, and each grade level team
be given lengthy instruction on the expectations and responsibilities of the classroom
and special area teachers. The librarian will join in to get the lnstructlon and help the
presenter create a PowerPoint presentatlon if necessary 1

L s. This |nstruct|on could take p!ace in our parent
center, with substitutes prowded for the teachers for the length of training.

-Understanding students from poverty — | teach in an economically depressed
community. The majority of our students come from poverty stricken homes. Why do
some of these children do the things they do? We need help in understanding our
children’s actions. | see this taking place in the auditorium with all staff present, but it
should be during a staff development day. It would be great to have Ruby Payne, the
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author of A Framework for Understanding Poverty, as a presenter. T

e Curriculum mapping — | believe curriculum maps should be done at the district level.
This will be a lengthy process and could be started during the summer at the BOE office
with representatives from each school and grade level, including librarians. The
teachers, using their curriculum, would work with their grade level to create the maps.
The librarian could be their guide, using a curriculum mapping data collection sheet to
analyze where information literacy can be incorporated. Once the maps are created,
the grade levels will work vertically to check for repetition or gaps between grades.

e AVID —We are an AVID district and our qualifying middle school children participate.
Even though this is a program that 4" and 5% grade students could be participants, they
are not included in our district. It would be helpful for the elementary teachers to know
about this program and see it in action.
http://www.pac.dodea.edu/edservices/EducationPrograms/AVID.htm

e OPAC and Accelerated Reading Program — Teachers should know how to access and use
both of these programs. The entire staff could receive training through a staff meeting.
The librarian would lead the meeting using a laptop and projector. Another option
would be for the teachers to use one grade level planning time to visit the library as the
librarian is teaching these programs to the students.

e PowerPoint — I think it would be great if the librarian could create a lesson built around
a topic suggested by the teacher. Work would take place in the computer lab on the
regularly scheduled library period (if on a fixed schedule). The students would work in
groups to create the presentations and the teacher would be a member of one of the
groups. The lesson will have relevance with what is being taught in the classroom.

e Information Searching Strategies — There is so much more available than Google.
Teachers need to be able to direct their students as they are working on research
projects. This could be incorporated into a student lesson taught in the library during a
grade level planning session. The LMS could also create a PPT presentation for the
teachers to access at their own leisure.

e Information Problem Solving Models — The librarian could provide a PPT presentation
during a staff meeting. Having teachers complete a survey following the presentation
would be a great way to identify areas where they feel the IPS can be incorporated into
the curriculum.
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