1

Technology Plan for R.D. Wood and R.M Bacon Schools
Prepared by:

Lisa Stahlberger, Library/Media Teacher
Executive Summary/Plan and Target Audience:
The R.D. Wood Elementary School and RM Bacon Elementary School, which are both grades K-5 schools, do not have any online subscription databases for the students to access for research purposes.  I intend to subscribe to ProQuest to receive the SIRS Discoverer software that they make available as a “general reference resource for beginning learners” (At-A-Glance for School Leaders).  Providing this resource will benefit the children not only while they are using it in the computer lab, but also with remote access that can be used in the classrooms, as well as home.  Students can have the support of the Library Media Specialist (LMS), classroom teacher, and parents while using the Discoverer software.   I plan on requesting NCLB funding as is suggested by ProQuest and noted in the 2010-2013 Millville School District Technology Plan, or using funds from my library budget to implement this software for one year trial period.  Purchasing this resource will provide all of the students, staff, and parents at both Wood and Bacon Schools with quality, safe, well researched resources that will enhance student performance.  
Justification:   
ProQuest is an award winning company that began as a microfilm company in the 1930’s and has continued to grow to the company they are today, offering online library/searching resources.  ProQuest is a longstanding supporter of libraries and librarians, as well as a great supporter of charitable causes.  They have joined forces with Library Journal to sponsor a teaching award that “recognizes excellence in educating the next generation of librarians” (Library Advocacy).
Discoverer offers a variety of reading levels making research resources available for grades K-9.   The picture and spell check features allow even the youngest researcher to attain success using this tool.   Also available are a “Spotlight of the Month, Merriam-Webster's Dictionary and Thesaurus, Funk & Wagnall’s New Encyclopedia, and the World Almanac for Kids”.  Discoverer “helps students develop their research, writing, language, and computer skills.”  There are many resources available to assist teachers, such as content linked to state standards, suggestions for differentiating instructions, and support for the employing 21st century information literacy skills in everyday instruction.  Discoverer offers access to workbooks as well as mini technology lessons that can be incorporated into the curriculum (At-A-Glance for School Leaders).  Teachers will be able to collaborate at grade level to incorporate the use of Discoverer in grade level research.  The LMS will also collaborate with teachers to identify topics of research so that the LMS can give instruction to students on how best to use Discoverer to perform the research, as well as suggestions on incorporating the use of Discoverer in the classroom.
Discoverer is eligible for NCLB funding because it “focuses on the priorities of NCLB and state assessments: (a) reading across the curriculum; (B) integrated writing activities; (c) critical thinking inquiry-based activities; and (d) standards correlation for content and essential skills” (At-A-Glance for School Leaders).  
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What the professionals have to say:  

“ Discoverer is dynamically updated with quality Internet resources from around the globe, including those of leading universities, government agencies and respected organizations. Each site is assigned topics based upon the site content and mission, and a summary for each web site is provided, making research more efficient” (Teacher Librarian).
“I found SIRS Discoverer to be a superior elementary and middle level reference database. Library media specialists will find it sophisticated enough to use to teach most information skills from topic selection and focusing to strategic decision-making to information retrieval via print or e-mail. If I could afford only one elementary/middle level subscription database, Discoverer on the Web with Discoverer WebFind would be my choice” (Safford).
“The editors at SIRS have managed to make research fun in this fantastic new product.  After loading the software onto my Macintosh, I was interrupted, so I left my nine-year-old son (who hates to read) alone with the computer. When I returned twenty minutes later, he had figured out what the icons meant and had printed twenty articles on birds and two graphics with no assistance. His first words were, “Call my librarian, Mom, and tell her to get this.” There is probably nothing else that I can add that would be a better recommendation. Many electronic encyclopedias have proved effective in lower school libraries, but this is the best” (Morris).
Existing Hardware

	Computers
	Wood School

Computer Lab,23 computers
Classroom, 3-4 each

Bacon School
Computer Lab, 25 computers

Library, 9 computers

Classrooms, 3-4 each
	Connected, no additional cost incurred.

	Internet Connection
	School wide
	Connected, no additional cost incurred.


New Hardware

	Computers
	None Needed

	Internet Connection
	None Needed


Software

	ProQuest SIRS Discoverer downloadable software license.
	Two computer labs, Bacon school library, and classroom computers.

	Browser Requirements
	Internet Explorer 7.0 and 8.0 versions (IE 9.0 not recommended)
Firefox 3.5 or higher (V. 4.0 not recommended)

Google Chrome

Safari 4 (MAC)
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Budget

	Hardware
	Already in place.
	$0

	Software
	1 ProQuest Site license to service approx. 310 students in each school as well as remote access.
	$386.00 yearly per school.   ($772.00 Total Yearly)

(request funding from NCLB as stated in 2010-2013 Technology Plan, or librarians yearly school budget)

	Installation
	Will be installed by IT Tech.
	$0

	Training
	One day substitute at each school at a rate of rate of $85.00 a day.  
	$170.00 total

	Shipping
	Software will be downloaded by IT dept.
	$0


Timetable

	July-August 2011
	Research plan needs, contact vendor to confirm price. 

	Sept. 2011
	Submit an Office of Information Technology 

Request for Change form to the IT dept. to gain approval for the addition of the software.
Once permission has been granted, request funding from Technology Supervisor using NCLB funds, or from Principals of each school through the library budget.  Request a PO be issued to the vendor for licenses.

	Oct. 2011 
	IT Dept. will install needed software.

	Oct.-Nov. 2011
	Students, staff, and parents will receive training.

	Nov 2011 – May 2012
	Students and teachers will use resource for teaching and research purposes.

	June 2011
	Evaluate resource for renewal or cancellation.


Training:  
The LMS will receive training through the free online resources offered by ProQuest. The students will be trained by the LMS during their scheduled library visits.  The staff will be trained by the LMS during their grade level meetings.  This will require a substitute to cover the library schedule for one day at each school.  The parents will be trained by the LMS during the technology training evenings that are being scheduled for the 2011-2012 school year.  For any teacher or parent who cannot make the live training, ProQuest offers free web training classes and recorded training with either PowerPoint tutorials, or video podcasts.
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Evaluation:  
ProQuest offers Web Usage Statistic Reports for its many resources.  A Sept. 2011 – May 2012 usage report will be requested in June 2012 for both school accounts.  The data will be analyzed to determine if the resource had enough usage to justify renewal.  Copies of student work that was prepared using the resource will be retained and reviewed by staff and administration to determine usefulness of the resource.  Finally, satisfaction surveys will be provided to students, staff, and parents to complete for evaluation.
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