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Three-Year Advocacy Plan of Lisa Stahlberger, LMS, R.D. Wood Elementary School
	Description of current school library program & needs/issues:

R.D. Wood Elementary School serves approximately 300 of the city’s most economically disadvantaged children.  95% of students receive free or reduced lunch.  This K-5th grade school offers two to three classes per grade level.  In 2007, the librarian at R.D. Wood School took on the responsibility of two elementary schools after the retirement of a librarian that the district did not feel needed to be replaced.  The librarian spends 2.5 hours at Wood School and 4.5 hours at R.M. Bacon School.  In 2009 the librarian retired and was replaced by another who resigned after 1 years time.  I took on the position in October 2010, still serving both schools.  What I learned from the teachers at R.D. Wood School was that since 2009, after the retirement of the original librarian, a majority of the library books had either been given away to students and teachers, or tossed. The collection size is approximately 4,000 books and there is no electronic media besides computers. The classroom sized library had also been converted into half library, half computer lab.   There is no comfortable furniture for the children to use, nor are there any desks and chairs for the students to use for writing activities.  The only seating available is the chairs in the computer lab.  
According to teachers that I have questioned, there was no collaboration between librarian and teacher prior to my arrival.  The librarian strictly read to the students.  I have been successful in recruiting one teacher who has expressed an interest in collaboration but we have not yet been able to meet and plan activities.  Unfortunately, I am not available to attend grade level meetings, I am teaching their students during this time, nor can I attend staff meetings because they are held in the afternoon when I am teaching students at the other school.  
The school district has mandated the inclusion of Robert Marzano’s, Classroom Instruction that Works (CITW), which are research based strategies for increasing student achievement.  Another initiative that both R.D. Wood and R. M. Bacon Schools have incorporated is a behavior remediation program called PBIS (Positive Behavior Intervention and Supports).



The School

	Prior-ity
	SMART Objective 

	Stakeholder (groups) to be influenced
	Activity/Strategy-What? How? Where? When?

Primary Focus (MR, PR, PD) of activities
	Evaluation-Realistic & measurable 

	H
Yr 1
	The LMS will participate in 60% of staff meetings the first year and 90% of staff meetings yearly thereafter. 
	Teachers and administration
	Beginning immediately, the principal will video record every monthly staff meeting at RD Wood School. The LMS will then watch the video, and will record herself responding to the discussion and offering suggestions for participation with LMS and discussing general successes of the LMC.  The principal will play the video of the LMS at the beginning of every staff meeting.  The primary focus is marketing and public relations of the LMS and the library services, but may also be PD depending on the topic of the staff meeting.
	The LMS will create a video response to every monthly staff meeting videos.

	H
Yr 1
	The LMS will develop collaborative partnerships with two of the teachers at RD Wood School.

	Teachers 
	After watching the first videotaped staff meeting, the LMS will identify two teachers with whom she can make a connection based on the discussion of the meeting. The LMS will contact the teacher either face to face before start of the day, or through email, and discuss what she learned from the video that can connect information literacy skills and CITW with the curriculum.  The primary focus is marketing and public relations of the LMS and the library services. 

	Two collaborative lesson plans were created and taught by June of the year initiated.

	M
Yr 3
	The LMS will create a plan that will be addressed in Yrs 1 & 2 and accomplished by Yr 3, to have the desktop computer lab removed from the library and replaced with tables, chairs, and laptops.

	Administration
	The LMS will write a proposal to the principal in the first year stating the desire to have the desktop lab removed from the library.  The LMS will provide a budget and offer suggestions for raising or obtaining the funds for the project.  She will provide a timeline of the schedule and provide the principal quarterly updates pertaining to the project’s progression.
	By the end of year 3, the library will have 24 laptops with desks and chairs.  


The Community 

	Prior-ity
	SMART Objective 

	Stakeholder (groups) to be influenced
	Activity/Strategy-What? How? Where? When?

Primary Focus (MR, PR, PD) of activities
	Evaluation-Realistic & measurable

	H
Yr  1
	The LMS will keep the entire school community informed of the activities that occur in the LMC every month.

	Parents
	The LMS will create a monthly newsletter about all of the activities that occur in the LMC during the month. The newsletter will celebrate student successes, collection additions, library needs, etc.  The primary focus is marketing of the library and public relations.
	One library newsletter will be created every month.

	M
Yr 2
	The LMS will become a member of the local public library group called “Friends of the Library”.

	Public library staff and local community.
	The LMS will build a reciprocal relationship with the library and staff by attending monthly meetings, inviting public library staff to participate in school library activities, and displaying student work and monthly newsletter on the public library community bulletin board.  The primary focus is to build public relations with the public library staff and community.
	The LMS will log meeting dates attended into a journal and will post student work every month, logging the dates and work submitted.


State & National

	Prior-ity
	SMART Objective 

	Stakeholder (groups) to be influenced
	Activity/Strategy-What? How? Where? When?

Primary Focus (MR, PR, PD) of activities
	Evaluation-Realistic & measurable

	M
Yr 1
	The LMS will make connections with local legislators to make them aware of the library successes and needs.

	State legislators
	The LMS will invite congressional representatives from the local district to visit the school during “Read Across America Day” and to read and talk with our students about the successes and challenges in the LMC.
	Representatives will come to the school for the designated activity.


Abbreviations:  Priority - H = high   M = medium   L = low 

Primary Focus (of the advocacy activities) – MR = marketing   PR = public relations   PD = professional development for the librarian
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	Advocacy Campaign - Defining Your Message
Name: Lisa Stahlberger

Date: December 7, 2011

	What is the goal? (state in one declarative sentence)

The LMS will be an active participant in meetings involving all school staff members.

	What is the SMART objective to be addressed? (Taken from the 3-Yr Advocacy Plan Chart)

The LMS will participate in 60% of staff meetings the first year and 90% of staff meetings yearly thereafter.

	What is the key message?  (10-15 words)  May include a slogan and sound bites.

The LMS needs to have a presence when decisions are made.



	Who is the major target audience that benefits from the objective? 

The major target audiences would be: administration who expects to see collaboration among staff, the teachers, who provide topics on which the LMS can collaborate to integrate information literacy skills into the curriculum, and the students, who will benefit from the collaborative instruction provided by the LMS and teachers.

List three research findings or best practices that support benefits to this audience. 
1.  Being present when decisions are made “provides opportunities to make significant contributions that link the library media program to school goals and academic objectives as opportunities arise” (Levitov 30).

2.  Barron states that the first step is awareness – “if they are not aware, they will not choose to take the next step and they will never be our users or our advocates” (1).
3. Bush and Kwielford “feel very strongly that networking strengthens all of our programs: none of us operate in isolation and we all learn from each other” (11).


	Who are the stakeholder groups to be influenced and what do they care about?  

The stakeholders are the LMS, teachers, and administrators who care about raising test scores.  The students are stakeholders as well because they need to receive quality, collaborative lessons to be successful, life-long, learners.


	Three talking points for stakeholders (include the stakeholder in parentheses)

1. (Principal) I want to be an active member of this school team.
2. (Teachers) I want to hear your concerns, and share my ideas.
3. (Teachers) I can integrate information literacy skills into any topic that you deem worthy of collaboration. 


	Three strategies or scenarios of how this might be accomplished (one or two sentences each):

1.  Since the LMS cannot physically attend the monthly staff meeting, the first strategy is getting the meetings taped so the LMS knows what topics were discussed.

2.  The second strategy is to decide which teachers, based on the discussions that took place during the meeting, can utilize the resources of the LMS and LMC to integrate into the curriculum and to make contact with those teachers either in person prior to the start of the day, or through email communication to begin creating collaborative lessons.

3.  The third scenario is for the LMS to make a video in response to the staff meeting video.  The LMS can share accomplishments for the prior months, discuss upcoming events, and offer assistance as may be needed.




Lisa Stahlberger
Professor Kachel

LSC 5530, Advocacy Plan

December 7, 2011

Reflection Essay

My goal is to become an active participant at R.D. Wood School.  To date, I have not attended any staff, or grade level meetings.  Major decisions are made during staff meetings so it is therefore imperative that I am aware of what is taking place during these meetings.  I have already spoken with my principal and requested the meetings be taped, and explained why I should be involved.  He agreed and will now tape each meeting for me.  I am not the only teacher who is not available for these meetings (Spanish and speech), and will share the video with those teachers as well, hopefully making an advocacy connection with them.    I hope to make library advocates of the teacher that choose to become collaborative partners with me after viewing my video responses to the staff meetings.
My principal is a major stakeholder.  Because I made the effort to request the video- taped meetings, it is my hope that he realizes my commitment to the school community and will continue to be a strong advocate for the library.  The teachers are major stakeholders as well.  In offering my assistance where needed, I am showing that I have leadership qualities and hope that others will appreciate my efforts as well.  
To date, my efforts at advocacy have been weak.  There are several teachers with whom I have made a connection due to resources that I have provided them, and a fourth grade teacher has requested we collaborate for a culminating research project.  This year, I will be in charge of coordinating activities for Read-Across America Day at both schools.  I plan to contact local merchants and community members along with district legislators to participate in the activities that I plan.   I am not an active participant in either school’s PTO.  The PTO meetings at Wood School are held during the day when I am teaching.  I do plan to join the PTO at Bacon School next September.  They have a strong voice, and large pocketbook!  I will also become a regular attendee of our school board meetings.  Who knows when I may need their support?
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